Agenda for Monday, February 24th

General Discussion Items:
· 501c3 status and W-9 form
· Trophies for skills competition
· Borough Lease – when will we get it?  March 1 is Sunday

Anthony, Jason, Jim, Andy, Dave
· Player alignment decision
· Select date for draft
· Scheduling discussion
· Date for quipment distribution to coaches
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Jon, Sue, Amanda, Jen
Opening Night/Weekend
· Tent rental layout
· Chinese Auction donations 
· who, where do we want to contact 
· point person for F/U
· Donation from Clover Farms
· Will only do a free/not for resale
· Give a coupon for hot dog and drink for opening day/weekend only
· Need a water bottle for everyone
· Need a flyer created for donations
Concessions
· Determine cost of new vendor vs. Sam’s cost
· Cost of slushie machine supplies?
· Upright Freezer purchase – new or used?  
· Need dimensions
· Pricing guide 
· do we really make enough to cover the basket price?

